Middler Rob Saler greets members of his candidacy committee.

Partners for the

It takes two to tango, the saying goes, but one partner needs
to lead. Learning a new dance is often awkward for both
partners. As they move through the steps together, dancers
learn one another’s signals and begin to enjoy what they’re
doing. In much the same way, the candidacy process leading
to rostered ministry is about partnerships, learning the steps
and communicating where the candidate is going.

“Candidacy is a place where our partnerships work
well,” said Connie Kleingartner, LSTC’s coordinator of can-
didacy. “At LSTC, we know we can prepare students well
academically, but all of this is refined in the conversations
that happen with candidacy partners and committees.”

There are many partners in this dance. Dozens of people
support, prepare and evaluate each candidate for rostered
ministry. The candidate’s home pastor and congregation, the
home synod candidacy committee, the seminary the candi-
date attends, and the Division for Ministry are all part of
the dance.

Home congregations are called on to support the candi-
date with prayers, encouragement and financial scholarship
assistance. Some candidates receive all these means of sup-
port. Dan Doering, who graduated from LSTC in May 2005,
maintained a close relationship with his home congregation,
St. Mark’s Lutheran Church in Washington, Ill., throughout
his four years in seminary. “I preached two times a year and
received financial support through the synod. Plus, the asso-
ciate pastor of St. Mark’s is on my synod’s candidacy com-
mittee,” Doering explained.

Others, like Lisa Parker (2007, M.Div.), may not have a
home congregation to offer the same kind of support. “My
‘home congregation’ was a Lutheran/Methodist campus min-
istry program that split after [ graduated from college. I joined
Christ Evangelical Lutheran Church when I came to Chicago
as part of the Lutheran Volunteer Corps. At that point I
already knew that I wanted to go to seminary,” she said.

Synod candidacy committees are the sometimes-dis-
tant-sometimes-close partner that meets with each candi-
date from the synod a minimum of three times during the
candidate’s years in seminary. Each meeting is a formal step
in the dance toward rostered ministry. “Entrance” is the first
step for every ELCA candidate for rostered ministry, requiring
membership of a year or more in an ELCA congregation,
application and information forms, an interview with the
committee, a psychological evaluation and background check.

Many prospective pastors and rostered lay leaders don’t

know about the candidacy process until they speak with
someone at the seminary or their home synod.

“I knew nothing of the process at the start,” said Amy
Becker (2005, M.Div.) “At times the process feels like hoops
we have to jump through, but I'm glad the process is in place
for me and for everyone else. I think the candidacy commit-
tees are effective in carrying out their dual roles of evaluation
and support of candidates. For the most part, people are
affirmed through this process.”

Members of synod candidacy committees are volunteers.
Committee make-up is half clergy and half laypersons who
spend about five to eight full days a year meeting about can-
didacy work.

“It’s difficult work because people’s lives are at stake,”
said Kim Beckmann, (1984, M.Div.; 1999, D.Min.) who
chairs a Region 5 multi-synodical candidacy committee for
Northern Great Lakes Synod, East Central Synod of
Wisconsin, and Greater Milwaukee Synod. “Most people
who serve on candidacy committees talk about it as a place
where the Spirit is at work in the church. In our candidates
we get to see the church growing and moving into the future.
It’s a bright and exciting horizon.”

Connie Kleingartner and Marji Shannon, assistant coor-
dinator of candidacy, choreograph LSTC’s part of the candi-
dacy process in close cooperation with the academic dean and
admissions office. A faculty member from LSTC or Wartburg
sits on each candidacy committee of the 18 supporting synods
shared by the two seminaries. Kleingartner or Shannon meet
with students in the fall and the spring to talk through the
candidacy process. They also train faculty in what to look for
with the students whom they advise and teach.

“In the last several years, LSTC has instituted a new
practice of having all the Region 5 candidacy committees on
campus the same two days for training. It’s a time for them
to meet with LSTC faculty and with other candidacy com-
mittees from the region. About half of LSTC’s students are
from Region 5 synods,” Kleingartner said. “Candidacy com-
mittees take their responsibilities seriously in part because
LSTC invites them to be here and be part of the process.
Each LSTC student has a ‘relator’ on their synod candidacy
committee who is in touch with them at least every three
months, if not more often.”

Cherlyne Beck is the director of candidacy for the
ELCA Division for Ministry which oversees the process car-
ried out by the candidacy committees and the seminary. Her



Dan Doering and Marji Shannon greet a student prior to his endorsement interview

office recently produced a new candidacy manual and Beck
is grateful for the input from both the ELCA seminaries and
the candidacy committees in revising it. “They took the task
seriously and spent time on it,” she said. “The new manual
provides a better way for full and open communication with
one another for the candidate and for the good of the
church. That's why we have this partnership: to gather
together around the candidate.” Beck coordinates training
for the synod candidacy committees and representatives
from the seminaries to help each partner understand their
roles. Whenever a decision is made about a candidate—
entrance, endorsement, or approval-a Division for Ministry
representative is present.

Carl Richard Evenson is the Region 5 Coordinator for
the Division for Ministry and is a familiar figure on LSTC’s
campus. “Students have many questions about candidacy and
the assignment process,” he said. “I am able to bring a word
of support and encouragement from the churchwide office of
the ELCA.” He adds, “One of the most important points of
partnership is the presence of a seminary faculty member on
the candidacy committees of the synods. It serves to make the
candidacy interviews effective and comprehensive.”

During their senior year, at the request of the Field
Education Office, Becker, Doering and other seniors worked
with juniors to help them prepare for the next steps in the
candidacy process. Endorsement happens at the beginning of
the second, or middler, year. Two members of each student’s
candidacy committee come to LSTC to meet with the stu-
dent and the student’s advisor. They spend 60 to 90 minutes
with the student talking about growth, sense of call, and
sense of ministry. “When the day is over,” Kleingartner said,
“the students feel affirmed in their call.”

“I tell them, ‘Go into your interview prepared. Prepare
your essay well and be able to talk about it,” Becker said.
“See it as a conversation rather than a test.” Having some-
one tell me that helped me through the process.”

Parker had her endorsement interview in Fall 2004. She
said it was an emotional experience. “The committee creat-
ed a safe environment for me, but they also did some push-
ing and prodding. I know they care about me and about my
ministry. Now I know what to work on. I felt everything was
told to me in a spirit of love and I know I have a way to go
in formation.”

“Each committee has a different understanding of its
role,” said Becker. “Talking with my classmates, I've heard
that some of them wanted to be challenged more and others
wanted more support from their candidacy committees.”
Sometimes candidates are “postponed” at one step of the
process. “Postponement does not mean you're not going to
be a pastor; it just means you need more time,” Becker
added. “It is to form you to be a good pastor and to help you
gain the resources you need to be a successful pastor.”

Beckmann tells of the care and prayerful discernment
exercised by the multi-synodical candidacy committee she
chairs. “One thing I'd like our candidates to know,” she
said, “is the attentiveness our committee members give to
their own discernment. We spend the first 30-45 minutes of
our meetings reconnecting by sharing ways we’ve seen God
at work in our own lives since we last met. Before our can-
didates arrive, we practice this prayerful listening for the
way God acts, God works and God is present in each oth-
ers’ lives so that we can be attuned and attentive for the
ways God is moving and acting in candidates’ lives and
communities today.”

Approval is the final step in the process. A positive deci-
sion must be made by the candidacy committee in order for
the candidate to be available for assignment to a synod, ordi-
nation and a first call. “What I thought would be the hardest
part of the process was really the most rewarding,” said
Becker. “I amazed myself with what I could articulate about
my understanding of the faith. I saw how much I had grown.”

“Working collaboratively with partners in seminary,
synod and churchwide is both a huge effort, with constant
relationship-building and checking in...and it is also a
thrilling dance,” Beckmann explained. “For each step of the
candidacy dance, I like to think ‘who is it that’s called upon
to lead at this time so that we can move together well?
Sometimes it’s the candidate, sometimes the committee,
sometimes the seminary, sometimes it’s the synod or even
the wider church. [ appreciate the time LSTC takes to build
these relationships of trust and mutual respect that offer the
best environment for the candidacy process.”

What's key for Beckmann and the committee she works
with is keeping the candidate at the center of the process.
“Whenever we find ourselves starting to talk about ‘the sem-
inary’s internship’ or ‘the candidacy committee’s decision’
we need to reorient ourselves. It’s the candidate’s candidacy,
Christ’s church, with seminary and candidacy committee in
both nurturing and evaluative servanthood for the sake of
both. Being together in a dance like this one is the best that
life in the body of Christ can offer.”



