
LSTC Summer Course (June 16-20, 2008) 
Being & Doing Church In The X-Box Era 
 
“The church is. 
The church does what it is. 
The church organizes what it does.” 
Craig Van Gelder, “The Ministry of the Missional Church,” 2007 
 
“And God has given us the task of reconciling people to him. 
For God was in Christ, reconciling the world to himself, 
no longer counting people’s sins against them. 
This is the wonderful message he has given us to tell others.” 
Paul (2 Corinthians 5:18b-19, NLT) 
 
“The point is, if you have a new world, you have a new church. 
You have a new world.” 
Brian McLaren, “The Church on the Other Side,” 2000. 
 
Introduction 
OK, hereÕs my bias: Even and maybe especially in the midst of our changing culture, I 
believe theology matters. Many people who love Jesus, care about the church, and feel 
called to lead the church into mission in GodÕs world, get impatient with talking about 
this stuff. They just want to do it. Some of these people are my best friends. But I believe 
there is a deep connection between what we do and why we do it. The more articulate we 
are about what we think and what we know and what we believe, the more effective our 
actions will become. Transformation happens when people discover new categories, 
concepts, and language (or rediscover old ones!) that make sense of their experience, 
their lives, and their world. Just ask Martin Luther about this. Or Karl Marx. Or Jon 
Sobrino. Or Rosemary Radford Ruether. Or Jesus. So, you want to lead GodÕs people in 
mission in the midst of this X-Box culture?!? Well, what are you going to tell them? 
What language will you use to help them more deeply understand what God is up to? 
What theological categories will you use to help provide a framework for your work 
together? What biblical images will you turn to for motivation, direction, and 
encouragement? How will you answer the hard questions when they come up? How will 
you make decisions in the midst of confusing situations? How will you lead?? ThatÕs 
what this course is all about. What actually happens in this course, though, is entirely up 
to you. WeÕll read a couple of different authors and books together. WeÕll spend time in 
Scripture. WeÕll do a lot of talking, trying to sort this stuff out together. But the goal isnÕt 
for you to figure out what our authors believe. It isnÕt to figure out what I believe. The 
goal is to figure out, more deeply, what you believe; and to be able to express it Ð in word 
and deed Ð in a way that is authentic, inspired, and life-giving.  
 
Instructor 
 

 Kelly Fryer  
o kfryer@arenewalenterprise.com 
o office phone: 312-698-8949 



 
Course Description 
This course will help participants (re)imagine what it means to be a missional  
leader in the 21st century, within a church that has been called to participate in GodÕs 
mission, by engaging them in a conversation about some of the most critical questions 
being asked in the church today: What in the world is God up to? What is God up to in 
our communities? What is God up to in our congregations? What is God up to in my life? 
We will explore the biblical and theological foundations of the missional (and, by 
extension, the emerging) church conversation towards the goal of helping participants 
articulate their own answers to these questions. Also, attention will be given to 
strengthening practical skills for missional leadership within a congregation. Themes will 
include: 1) learning to ask purposeful questions, 2) assessing and understanding a 
particular context, from a missional perspective, 3) Òdoing theologyÓ with congregations 
in context, 4) cultivating in others an imagination for doing ministry in new and 
contextually relevant ways, 5) making use of participative, playful processes, and 6) 
creating an openness to change, for the sake of mission, within a congregation. 
 
Course Goals 
 

 Knowledge 
o Develop and/or deepen an appreciation for the missio Dei as the context 

within which all mission occurs. 
o Develop and/or deepen an understanding of the Christian faith as intrinsically 

missionary 
o Develop and/or deepen an understanding of the key issues and an appreciation 

for some of the main issues facing missional leaders today. 
o Develop and/or deepen an understanding of the confessions of the church as a 

resource for mission today  
o To develop and/or deepen an appreciation for how resources across disciplines 

(ex. Sociology, psychology, business, etc.) can strengthen missional 
leadership. 

 Skills 
o Develop and/or strengthen the ability to read the Bible through a missional 

lens, and to draw on Biblical images for the sake of mission 
o Develop and/or strengthen the ability to read the confessions of the church 

through a missional lens, and to draw on confessional resources for the sake of 
mission 

o Develop and/or deepen a theological framework for mission, and the ability to 
articulate it with passion and clarity for the sake of congregational mission 

o To develop and/or strengthen a working familiarity with the best resources, 
best practices, and best practioners available in the area of missional 
leadership and to critique these in light of biblical and theological foundations. 

o To develop and/or strengthen a working familiarity with how to provide 
missional leadership in the church today. 

 Attitudes 
o Develop and/or deepen a passion for GodÕs world and GodÕs mission within in 



o Develop and/or deepen a love for GodÕs church and itÕs mission in the world 
o Develop and/or deepen a desire to invite all people into GodÕs mission 
o Develop and/or deepen an enthusiasm for mining the biblical and theological 

resources of our faith for the sake of GodÕs mission 
o To develop and/or strengthen an appreciation for the organic, contextual, 

participatory, purposeful, playful, action-oriented, and Spirit-led nature of 
missional leadership. 

 
Methodology 
All of the participants in this class, including the instructor, will be co-learners in a 
process of discovery and ongoing transformation. Therefore, every participant will be 
expected to bring his or her own experiences, knowledge, and informed insights to the 
conversation. The course will be taught mostly as a seminar where participants will be 
expected to read assigned materials, participate in lively conversation during class time, 
and make at least one presentation to the class. A final project will help students 
synthesize and articulate major insights and key learning from the course. 
 
Course Requirements 
 

1. (25%) Each student is expected to complete the assigned reading and come to 
each class prepared to engage the texts.  

2. (25%) Each student will be responsible for making a brief presentation to the 
class at some point during the week. The schedule will be set on the first day of 
class. Each student should choose as a topic one key issue in missional leadership 
today. This list includes: 

a. Coaching, mentoring, discipling others 
b. Gift-based and/or asset-based ministry 
c. Cultivating a creative, imaginative congregational culture 
d. Story-telling in preaching, teaching, and leading 
e. Harnessing dissatisfaction 
f. Leveraging healthy conflict 
g. Understanding & appreciating context 
h. Encouraging playfulness and risk-taking in others 
i. Inviting people into a congregational visioning process  
j. Using participative & collaborative decision-making processes 
k. Other (be sure to get the instructors ok first!) 

Students will be responsible for researching this topic (this could be done prior to 
the first day of class but does not have to be) and producing an annotated ÒList of 
ResourcesÓ (including web sites, magazines and journals, leadership networks, 
conferences, books, churchwide and synodical ÒexpertsÓ in the field, publishing 
houses, and ÒotherÓ). This annotated list should include resources that come from 
both inside AND OUTSIDE Òthe churchÓ and it should answer the following 
questions: WhatÕs good? WhatÕs not worth looking at? WhatÕs missing? The class 
presentation should exhibit the studentÕs basic working familiarity with a key 
issue missional leadership in the church today. The end result will be a thorough 
and SHARED list of the best materials out there for missional leaders today. 



3. (50%) A final project will challenge students to show their mastery of all the 
material presented in the assigned readings and presentations; and will invite 
students to apply this information in order to answer this question, from their 
perspective: What does it mean for me, as a leader, to be & do church in the X-
Box era? Students will have much freedom in designing this project. It will be 
due six weeks after the last day of class. 

 
 
Course Grading 
 
Students should review current policy in the LSTC catalogue. 
 
 
Required Reading 

Students should come prepared to discuss these books on the first day of class: 

The Augsburg Confession (or another appropriate confessional document). 

Bass, Diana Butler. Christianity for the Rest of Us: How the Neighborhood Church is 
Transforming the Faith. Harper Collins. 2007. 
 
The Bible. 
 
Escobar, Samuel. The New Global Mission: The Gospel From Everywhere to Everyone. 
Intervarsity Press. 2003. 
 
McLaren, Brian. The Secret Message of Jesus: Uncovering the Truth That Could Change 
Everything. Thomas Nelson. 2007. 
 
Roxburgh, Alan & Fred Romanuk. The Missional Leader: Equipping Your Church to 
Reach a Changing World. Jossey-Bass. 2006 


